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1. EXECUTIVE SUMMARY

1.1. The attached report to the Health, Inclusion and Social Care Policy and 
Accountability Committee from Imperial College Healthcare NHS Trust (the Trust) 
sets out the proposal to change the way physiotherapy services are provided at 
Charing Cross Hospital and asks for feedback before reaching a decision.

1.2. The Trust has developed the proposal following a safety and effectiveness review 
prompted by the increasing challenge of maintaining and running the 
hydrotherapy pool at Charing Cross Hospital combined with evidence that land-
based therapies produce very similar benefits to aquatic therapies.

1.3. The proposal has been developed by the Trust’s physiotherapy team and is 
necessary in order to avoid unplanned and repeated disruption to patient care for 
health and safety reasons. A switch to all land-based therapies will enable the 
Trust to improve patient experience and reduce waiting times for all therapy 
patients, without impacting on clinical outcomes.

1.4. In early March, the Trust chief executive Prof Tim Orchard wrote to the Chair of 
the Health, Inclusion and Social Care Policy and Accountability Committee to 
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outline the proposal and the plan to seek the views of patients, carers, local 
residents and other stakeholders. 

1.5. The Trust suggests that this proposal does not constitute a substantial 
development or variation to an existing clinical service which would be subject to 
a full formal public consultation. The proposal involves providing at least the 
same level of service, with the potential for additional appointment capacity, but 
in a different way on the same site location and stems from the safety, 
effectiveness and patient experience impacts of the unplanned, repeated and 
prolonged closures of the hydrotherapy pool.

1.6. The Trust is undertaking an engagement process raising awareness of the 
proposal and seeking comments and questions during March/April 2019 before 
reaching a decision, which subject to the feedback received, is expected in May 
2019.

2. RECOMMENDATIONS

2.1. The Committee is asked to review and comment upon the report.

3. BACKGROUND 

3.1. Imperial College Healthcare NHS Trust provides acute and specialist healthcare 
for the population of North West London, and more beyond. It comprises of five 
hospitals – Charing Cross, Hammersmith, Queen Charlotte’s & Chelsea (all 
located in the London Borough of Hammersmith & Fulham), St Mary’s and 
Western Eye – as well as a growing number of community services.
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